
 
 
ACT CNY: Activating Communication & Trust: A partnership between Unique Consults LLC and 

Michael Sgro Leadership Coaching 

Nonprofit leadership starts at the top and when that partnership between the Executive Director/CEO and Board 

President/Chair is shaky, it ripples through the entire organization. 

ACT CNY is a leadership development experience specifically designed for the two individuals who set the 

tone: the CEO/Executive Director and the Board Chair/President. Whether you’re newly stepping into these 

roles or simply ready to improve the way you work together, this program helps strengthen trust, clarity, and 

communication at the very top. 

Why ACT CNY? 
Nonprofits are built to serve others but often struggle internally with unclear roles, power struggles, and 

communication breakdowns. This program helps the two highest leaders: 

 

• Understand and respect each other’s roles and lanes 

• Address conflict productively (because it's inevitable) 

• Strengthen trust and mutual accountability 

• Improve communication habits and leadership alignment 

• Set the tone for the rest of the board, staff, and stakeholders 

 

What’s Included 
Because there’s no such thing as one-size-fits-all, we offer two distinct options designed to meet leaders where 

they are: 
1. Collaborative Workshop Session (In-Person)- Join a cohort of leaders from other organizations in a 

shared learning space. This format allows for peer connection, idea exchange, and collective problem-

solving around common leadership challenges. Focused on: 

• Understanding leadership styles 

• Navigating common friction points 

• Building a shared vision and operating agreement 

• Developing tools to lead together, not in competition 

 

2. 1:1 Coaching Package- This personalized coaching experience is designed for leaders ready to invest in 

meaningful, lasting growth.  

• The journey begins with a “Discovery Session”, focused on opportunity analysis, goal setting, and 

laying the foundation for the work ahead. From there, each participant receives two targeted 60-minute 

individual sessions: 

• A DiSC assessment and coaching session to uncover communication patterns and explore strategies 

for more effective leadership. 

• An Emotional Intelligence (EQ) assessment and coaching session to build self-awareness, strengthen 

interpersonal skills, and enhance decision-making. 

• The experience wraps with a “Final Strategy Session”, where we reflect on lessons learned, identify 

strategies for sustained improvement, and co-create long-term goals along with personalized 

accountability techniques and check-in options to keep the momentum going. 

https://www.uniqueconsults.us/
https://www.michaelsgro.com/


 
 
Why Us? 

We’ve both worked closely with nonprofits across Central New York; coaching, training, and consulting with 

organizations at every stage. We’ve seen the tension. We’ve seen the missed opportunities. And we’ve seen the 

growth that happens when leaders truly get on the same page. 

This work is more than a service, it’s a shared passion. Over the past few years, our friendship has evolved into 

a powerful partnership grounded in trust, mutual respect, and an unshakable belief in what’s possible when 

people are willing to do the work. We both care deeply about community, leadership, and the kind of 

professional development that actually leads to change. 

We’ve sat on Boards. We've worked in the trenches. We know firsthand the weight nonprofit leaders carry and 

the grit it takes to keep going. We’re here to help folks get out of their own way, clean up what’s not working, 

and step into their purpose. Because nonprofit work isn’t for the faint of heart… It’s for the BOLD. 

Fun fact, we both love elephants      and unicorns        (you’ll catch them on our socials)! Just like them, we’re 

about strength, magic, and a little bit of fun while we do serious work. Because we truly believe when 

leadership is strong, everything else can fall into place. 

 

Ready to Build the Leadership Dynamic Your Org Deserves? 

Take a few minutes to complete our interest form, and we’ll be in touch shortly! 

 
 

https://docs.google.com/forms/d/e/1FAIpQLScGYuRxWoc1SYwsnvDz7TNZ2uU6rcW8BPkbG-1sOWrexmyFqg/viewform?usp=sf_link

	ACT CNY: Activating Communication & Trust: A partnership between Unique Consults LLC and Michael Sgro Leadership Coaching
	Why ACT CNY?
	What’s Included
	Because there’s no such thing as one-size-fits-all, we offer two distinct options designed to meet leaders where they are:
	Why Us?
	Ready to Build the Leadership Dynamic Your Org Deserves?

